Public Library Administration

Class is provided by a grant from IMLS
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Introductions and Jamboard
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https://jamboard.google.com/d/12FsA8Xv64qTathdjuMU1c9nl-5_XNsDiqzKXZbGfHwY/edit?usp=sharing

Class Objectives

» Define the structure of the city and
the board or the System and Board, In
accordance with the library’s
governing statute

* Write a clear policy geared toward
the community

* Devise a simple budget €. OKLAHOMA
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Establishing a
Municipal Library

¢ Title 11

Establishing a
Library System

e Title 65
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https://oksenate.gov/sites/default/files/2019-12/os65.pdf

Organizational Hierarchy

Municipal System
Library worker Library worker
Supervisor/manager Supervisor/manager
Director Branch manager

City Manager Director
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Policies

Policies exist to:
* Protect the library and its customers
 Address issues
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Policies

Good policies:

* Aren’t overly specific

* Open, clear, welcominglanguage
 Accommodate rights without infringement

* Lay out mechanism if expectations are not met
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Budgeting
Funding:
* Federal Government
* State Government
* County Government
* City Government
* Ad Velorem taxes
* Other Grants
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State Aid

MOE = Maintenance of Effort
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Budgeting
Stewardship
Responsibility
Employment impacts
How to Budget
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Budgeting

Medicare 3.00%\

Social Security 11.00%\

Social Security 48.00%
Benefits 35.98% Holidays 7.00%_

-——Salary 64.02%

Vacation 13.00%
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Operatinngudget

Recommended Percentages

* 50 — 80% to staff

* 10 — 20% to materials
*2 —4% to programming
*5% to other
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Class Evaluation
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Questions?

Class is provided by a grant from IMLS
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